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This course covers understanding how project estimates are compiled, how to compare actual project costs
with those estimated and how to control costs to meet the estimate. This course also details how productivity
is measured, how the supervisor plays a major role in increasing jobsite productivity and how a small
increase in productivity can have a significant impact on the time and cost of a project.

Construction estimates
Who controls project costs
Reporting and analyzing actual costs
Planning for cost control
Cost control strategies
Labor cost variances
Working with project partners
Managing risk and loss potentials
Cost control strategies
Post-project evaluations
Benchmarking construction productivity
Improving productivity through pre-planning
New skills for effective supervision
Personnel management
Equipment management for productivity improvement

Jobsite productivity, planning and scheduling
Quantifying lost labor productivity
Record keeping, control, changes, and defect analysis
For More Information visit: www.agc.org/STP

AGC of America is the leading association for the construction industry

With over 26,000 member firms, AGC provides a full range of services satisfying the needs and concerns of
its members, thereby improving the quality of construction and protecting the public interest.

To learn more about AGC visit: www.agc.org
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From reader reviews:

Charles Kinsella:

Information is provisions for folks to get better life, information presently can get by anyone with
everywhere. The information can be a know-how or any news even a huge concern. What people must be
consider while those information which is inside former life are hard to be find than now is taking seriously
which one works to believe or which one the actual resource are convinced. If you obtain the unstable
resource then you buy it as your main information you will have huge disadvantage for you. All of those
possibilities will not happen throughout you if you take Supervisor Training Program (STP) Unit 5
Instructors Guide: Improving Productivity and Managing Project Costs as the daily resource information.

Dana Register:

Reading a guide tends to be new life style on this era globalization. With studying you can get a lot of
information that will give you benefit in your life. Having book everyone in this world can easily share their
idea. Guides can also inspire a lot of people. A lot of author can inspire their particular reader with their story
or perhaps their experience. Not only the story that share in the ebooks. But also they write about the ability
about something that you need instance. How to get the good score toefl, or how to teach your sons or
daughters, there are many kinds of book that exist now. The authors nowadays always try to improve their
expertise in writing, they also doing some exploration before they write with their book. One of them is this
Supervisor Training Program (STP) Unit 5 Instructors Guide: Improving Productivity and Managing Project
Costs.

Victor Parisi:

The book with title Supervisor Training Program (STP) Unit 5 Instructors Guide: Improving Productivity
and Managing Project Costs has a lot of information that you can study it. You can get a lot of profit after
read this book. This specific book exist new expertise the information that exist in this reserve represented
the condition of the world today. That is important to yo7u to know how the improvement of the world. This
specific book will bring you with new era of the glowbal growth. You can read the e-book on the smart
phone, so you can read the idea anywhere you want.

Marianne Stromain:

Guide is one of source of information. We can add our know-how from it. Not only for students but native or
citizen require book to know the change information of year in order to year. As we know those ebooks have
many advantages. Beside we add our knowledge, can also bring us to around the world. By the book
Supervisor Training Program (STP) Unit 5 Instructors Guide: Improving Productivity and Managing Project
Costs we can acquire more advantage. Don't that you be creative people? To get creative person must choose
to read a book. Simply choose the best book that appropriate with your aim. Don't end up being doubt to
change your life at this time book Supervisor Training Program (STP) Unit 5 Instructors Guide: Improving



Productivity and Managing Project Costs. You can more desirable than now.
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