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Successful Construction Project Management is a ‘must read’ before you start your next project. It provides
useful practical tips for managing a construction project and is aimed at construction professionals as well as
those studying construction project management. Managing a construction project isn’t an easy job and
requires many skills. Some skills are learned by attending courses and colleges. Others, however, are only
learned by experience, and often the hard way – learning from mistakes. This book will show you how to
avoid the many pitfalls in construction. It includes chapters on planning the project, starting it, scheduling,
running the project, completing it, people, materials, equipment, quality, safety, subcontractors, contractual
and financial. These chapters are broken into multiple sections providing a step-by-step guide to successfully
managing a construction project, and, including what-not-to-do to avoid costly mistakes. Key features of the
book are it: • is written for construction professionals by a construction professional • avoids being too
‘textbook’ in nature • has numerous practical examples • includes topics essential to managing projects
which aren’t included in most other project management books • has the information clearly set out •
includes useful and relevant information dealing with the everyday issues of managing a project By reading
and using this book Project Managers will avoid many problems frequently encountered on construction
projects. The book is an excellent reference which can continually be referred to so important steps in the
construction management process aren’t omitted. 'Building a Successful Construction Company - The
Practical Guide' by the same author is a valuable companion book to this.
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From reader reviews:

William Medellin:

Book is usually written, printed, or highlighted for everything. You can recognize everything you want by a
publication. Book has a different type. As you may know that book is important point to bring us around the
world. Next to that you can your reading ability was fluently. A book Successful Construction Project
Management: The Practical Guide will make you to always be smarter. You can feel a lot more confidence if
you can know about almost everything. But some of you think that open or reading a new book make you
bored. It is far from make you fun. Why they could be thought like that? Have you seeking best book or ideal
book with you?

Judy Bowen:

What do you in relation to book? It is not important along with you? Or just adding material when you
require something to explain what you problem? How about your extra time? Or are you busy person? If you
don't have spare time to perform others business, it is give you a sense of feeling bored faster. And you have
free time? What did you do? All people has many questions above. The doctor has to answer that question
mainly because just their can do that. It said that about e-book. Book is familiar in each person. Yes, it is
proper. Because start from on pre-school until university need that Successful Construction Project
Management: The Practical Guide to read.

Luann Bowen:

Now a day those who Living in the era exactly where everything reachable by match the internet and the
resources included can be true or not need people to be aware of each information they get. How many
people to be smart in acquiring any information nowadays? Of course the answer then is reading a book.
Reading through a book can help men and women out of this uncertainty Information especially this
Successful Construction Project Management: The Practical Guide book because this book offers you rich
info and knowledge. Of course the knowledge in this book hundred % guarantees there is no doubt in it
everbody knows.

Margaret Jackson:

Is it you actually who having spare time subsequently spend it whole day by means of watching television
programs or just lying on the bed? Do you need something totally new? This Successful Construction Project
Management: The Practical Guide can be the solution, oh how comes? The new book you know. You are
therefore out of date, spending your extra time by reading in this fresh era is common not a geek activity. So
what these guides have than the others?
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