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Practice an agile form of management to stop wasting time and money

Scrum For Dummies is an easy to use guide to managing the tricky transition from a traditional project
management methodology to the new and most popular agile framework. As the most efficient, successful
methodology for team project management, Scrum relies on transparency, flexibility, and fluidity to deliver a
final product that fulfills the needs of all stakeholders. Written in easy-to-read Dummies style, this book
walks you through the core principles of Scrum and provides a roadmap for tangible implementation.

The vast majority of projects go over budget, and billions of dollars are wasted every year on overruns. Put a
stop to this wasteful leakage by switching to a management style that keeps all participants informed, up-to-
date, and accountable. Authored by a Certified Scrum Trainer, Mark Layton, Scrum For Dummies covers the
key ideas and processes behind Scrum methodologies, and presents the inner workings of the plan in an
engaging and accessible format. Topics include:

The Scrum values, roles, artifacts, and activities that make up the principle of this methodology●

When and how best to use Scrum●

The differences between Scrum and other agile methodologies●

Using Scrum for IT, finance, construction, health care, and more●

The book also delves into the everyday use of Scrum, and how it can help you achieve your own personal
goals outside of work. There's a reason why scrum is quickly becoming the standard approach to project
management—it works! If you want to stop wasting time and start producing more effectively, Scrum For
Dummies is the guide that will get you there.
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From reader reviews:

Anthony Laflamme:

This Scrum For Dummies book is not ordinary book, you have after that it the world is in your hands. The
benefit you obtain by reading this book will be information inside this publication incredible fresh, you will
get info which is getting deeper an individual read a lot of information you will get. This particular Scrum
For Dummies without we know teach the one who reading through it become critical in considering and
analyzing. Don't always be worry Scrum For Dummies can bring if you are and not make your bag space or
bookshelves' grow to be full because you can have it inside your lovely laptop even telephone. This Scrum
For Dummies having excellent arrangement in word along with layout, so you will not experience
uninterested in reading.

John Lien:

Would you one of the book lovers? If so, do you ever feeling doubt while you are in the book store? Try and
pick one book that you never know the inside because don't ascertain book by its cover may doesn't work is
difficult job because you are afraid that the inside maybe not while fantastic as in the outside seem likes.
Maybe you answer might be Scrum For Dummies why because the fantastic cover that make you consider
with regards to the content will not disappoint you. The inside or content will be fantastic as the outside or
cover. Your reading sixth sense will directly make suggestions to pick up this book.

John Guenther:

In this era globalization it is important to someone to obtain information. The information will make anyone
to understand the condition of the world. The health of the world makes the information much easier to
share. You can find a lot of sources to get information example: internet, magazine, book, and soon. You can
view that now, a lot of publisher this print many kinds of book. The book that recommended to you is Scrum
For Dummies this publication consist a lot of the information of the condition of this world now. That book
was represented how does the world has grown up. The terminology styles that writer value to explain it is
easy to understand. The actual writer made some study when he makes this book. That is why this book
suited all of you.

Kenneth Vargas:

Reserve is one of source of understanding. We can add our understanding from it. Not only for students but
also native or citizen require book to know the change information of year for you to year. As we know those
books have many advantages. Beside all of us add our knowledge, also can bring us to around the world.
Through the book Scrum For Dummies we can consider more advantage. Don't you to definitely be creative
people? To get creative person must prefer to read a book. Just simply choose the best book that ideal with
your aim. Don't be doubt to change your life with this book Scrum For Dummies. You can more desirable
than now.
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